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ABSTRACT 

This packet of evaluation guidelines and instruments, 
developed to aid the Kentucky Advisory Council, provides tools and 
guidelines for evaluating vocational education ^programs according to ^ 
relevance of content, job entry skills, and employability skills^, The 
first section is an overview of' the evaluation procedures and 
describes the evaluation process, the major evaluation areas,^ and the 
necessafy materials. Evaluation guidelines are presented for the 
State advisory council, the regional advisory committee, the regional 
diii^ector of vocational education, the local craft committee, and the- 
vocational teacher. The interview guide section^ designed to provide 
^n-depth information about vocational programs, consists ^f questions 
for vocational teachers, students, graduates, and local employers. 
Samples of » additional evaluation instruments — the program alid 
regional prd^iles and the program and regional recommendation 
form:? — are include^. \NJ) . t 
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We- are pleased to present this report to the Kentucky 
State Advisory Council for Vocational Education and Manpower 
Development and Twining. This report cqntaitis the evaluation 
guides and instruments for the Kentucky Advisory Committee 
Evaluation Sysbern (KACES) . , ^ \ 

The Center would like to commend . Mr . Billy Howard and the 
XentlicTcy State Advisory Council for Vocational Education 
and Manpower Development and Training 'for initiating a systematic 
(iffort to increase the involvements of advisory; committees 
:Ln evaluating .vocational progranis. Advisory committees are 
fi valuable resource for vocational* education. Efforts to 
ilftee advisory committees* time wisely and theijd' expertise 
productively are highly commendable. > 

"'' ' ' ' ' ' ■ ' L 

! Special acknowledgements are extended to regional vocational 
ucatioti personnel and advisory committee members in Region 
and' Region VII of Kentucky who served on the project ad\/isory 
mmittee. Participants on the project advisory committee 
eluded Mr. pill Hatley, Mr. John Gray, Mr. Rodney Dempsey, 
d Mrs^ Pat Curtis' from Region II and' Mr. James Patton, Mrs. 
rothy Corday, Mr. George Graham, Mr. Garry Haake, Mr. 
seph Flynn, Mr. Frank B.^Raine, Mr. Don Brandt, and Dr. 
nnis Savell from Regio^n VII. 
Appreciation is also extended to* the local craft committee 
members, vocational teachers and regional staff who participated 
iri the pilQt test of ?KACES. 

' V Sincere thanks are extended to Dr. N. L. McCaslin who 
served as project director and to Ms. Kay A. Adams who helped 
develop dnd tr^ out the evaluation system. Finally, special 
recognition is due to Dr* Jerry Walker, Associate Director for 
^Evaluation, for his advice and direction and to Mrs. Marlene 
I^inton and Ms. Mary Schmidt for their efficient typing of the;, '^^^ 
manuscript. 



Robert E. Taylor, Director 
The Center for Vocational Education 
4 The Ohio State University 
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Kentucky Advisory Committee Evaluation System 



ORGANIZATION ^MANUAL 

Introduction 

Advisory committee members form the primary link between vocational 
education and the manpower coimnunit^y. They provide advice which is not 
easy for vocational educators to obtaijn elsewhere* Yet, frequently, 
advisory committees are asked to evaluate vocational education programs 
without being given guidance or tools to use. - If tools are provided, 
they are often long, complicated questionnaires^ These questionnaires 
may ask for responses to many, questions that advisory committees have 
limited knowledge about. They may lieave out the questions to which 
advisory committees are most qualified tc!r respond. 

In order to select more meaningful aspects of vocational education 
for Kentucky's advisory committee members to evaluate, 40 regional 
advisory committee members and 40 educators from Kentucky were asked 
to select the aspects of vocational educations programs which they felt 
Wer* the most important and least difficult for advisory committees 
to evaluate. These major evaluation areas are presented in rank order 
from the most to least important in Figure 1, The average response 
to the importance of evaluating each area is presented in the bar graph 
in the rigirt cblumii. The typical response to .the difficulty of 
evaluating each area is shown in tn| line chart in the left column. 

This packet of ' materials, "The Kentucky Advisory Committee Evalua- 
tion Systen" (KA^ES) was develQ|4d for Kentucky's State^ Advisory 
Council by The Center for Vo9axional Education^at The Ohio State 
Univeraaty, Co^lumbus, Ohio.^ KACES provides tools and guidelines for 
evaluating the three areas jurhich were selected as mdst important. 
These are:' Relevance of Vocational Content, Job Entry Skills, .and 
Boiployability Skills. 



Purpose 

The primary purpose of KACES is to help improve Kentucky's voca- - 
tional education programs, not to prove whether thfity are good or bad. 
This is not an evaluation of vocational personnel. ^ is a method of helping 
advisory committees to provide advice to vocational educator^. The 
evaluation process will help determine which aspects of the programs 
most need improvement and which are lipst outstanding. In ^dition, 
specific, practical, and meaningful feedback for making program 
A^rovements will be provided. A» secondary purpose of -KACES is to^ 
increase advisory committees knowledge about and involvement in Vocational 
education so that they will be better able to provide advice. 



r » t t t'en Ai;pt'rt H nC Kon tncky * m Vocat. i ona I Prcviraina 



nWipiFl'lOUl.T 'in KVAl.UA ri! 



MAJOR KVAI.UATION ARICAS 



MOW IMPOHTANT TO KVALUATR? 





2. Job Hntry Skills ^ 



). Tnip] oy.ilM 1 i t y nf Stutlriits 



4. F'undcin>«M»t.j I Occupa 1 1 i^na 1 Ski lis 



5. Fficilltitvi, Fquipmont, anc3 Supplios 



6. Community Support 

7. Btisic Academic Skills 
App I n ation of Lt'^irninq » 

'I. T'lui' It M>tMl (III i ll.Uu'c ' ' 

10. Social Relations 

11. Variety of Vocational Offerings- 

12. Placement Services ^ 

13. Career Guidance 

l\. Special iJc'otis Programs 

1 . V^^r i ^^^y of Instruct ionol Methods 




AUvi sory Council Members ... 4 0 respondents 
: Educators - . . 40 respondents 



Advisory Coii^icil Members 
Educators > 



The importance and difficulty of evaluafcdng these fifteen aspects 'of Kentucky '5 Vocational Programs were 
ratfd by 83^State and Regional AdvilfeHSV Committee Members ^and Educators at a joint meeting held in 
Lexington, Kentucky on October 23, 197V IJ ^ 
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Overview of Procedures 



KACES calls for the participation of Kentucky's local craft committees 
regional advisory committees, and its State Advisory Council in the evalua 
tion of- local vocational education programs • The evaluation is a four- 
stage process: orientation, investigation, interpretation, and recommenda 
tion. I Each level of advisory committee wi^l have a different role to [ 
perform in the evaluation process as illustrated^ ir^ Fig\ire 2, 

■ ■ -. . "« ■ , ■ 

Figure 2 , 
Evaluation Process 



Stage 


Local eta ft Committee 


Regional Advisor^ Committee 


Orientation 


V 

: 


With assistance from the 
regional director of 

'vocational education, 
orient local craft cnm— 
mittees and vocational 
teachers in ^he-region 

/to t)ie evaluation process 

11 A — — 


Investigation 
• 

# 


Investigate the local 
vocational program by 
interviewing vocational 
educators, vocational 
students and graduates^ 
and local employers 


^fmi§t local craft qom- ' 
mittees td investigate the 
local vocational programs 
in the region 


•Interpretation 


^Organiz^ and interpret 
the interview informa- , 
tion into a report which, 
describes the current < 

status, major needs, 
and recommendations for ^ 
improving the' vocational 
progr£un. 


Summarize the information 
collected by the local 
craft committees into a 
regional report 


Recommendation 


Conmunicate the results 
of the evaltiation to local 
vocatipnal educators ^d 
the , regional advisory 
committee 


Report the evaluation 
results to the state ad- 
visory council and i!>gional 
vocational educators' 



Tiuj Statt; Advisory Council wilJ initiate the ovalu^ition process 
and provide quidanco to tho regional advisory committees. Each regional 
advisory comn\itLee, with assistance from the regional director of 
vocational euucation, will orient the craft cpmmittecs in their region 
to the evaluation' process an^ assist them in evaluating local vooational 
education programs. 

Lach local craft committee will investigate their vocational 
program by interviewing vocational teachers, students and graduates of 
the program and local employers. After completing interviews, each 
craft committee will meet to compl^te^ two short evaluation forms which 
summarize their interview findings. A P rogram Prof ile will be used to 
rank the overall need for improvement in each of t^e areas which were 
investigated,* A Program Recommendations ' form will he used to record 
specific findings, recommendations for improvement and commendations 
about outstanding aspects o^ the progr€un. The information on these 
two forms will be shared with tho teaqhers, counselors, and principals 
associated with this program and forwarded to the regional advisory 
comini t: too . 

Lach regional advisory committee will* summarize ' the- information 
received from all the local craft committees in their region to portray 
a Regional Profile ar\d Reg io n a 1 Hecomme nda t ion s , The regional summary 
re])ort will Le shared with the regional vocational education staff and 
forwarded to the State Advisory Council, 

The State Advisory Council will, in turn, summarise the regional 
information to create a composite State Profile and S t a^ Re c omme nd a t i o n s 
for improving vocational education programs in Kentucky. 



A diagram illustrating the flow of information among th^ three 
levels of advisory committees iind between advisory committees and 
vocational educators is presented in Figure 3, ^ 



Focus of the Evaluation 



The evaluation v/ill focus on three topics: 

1, kelevahce of Vocational Content (Is the programj' teaching tho 
right content?) j 



3, 



Stt|idcxits* Job Lntry Skills (Are students l^arnirkr the content?) 

Students Fmp loyabi li ty SJyflls (Are students able to locate 
and maintain jobs to use what they've learned?) 
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INFORMATION FLOW 



/ 

Advisc^ry 

Commitlae 

Organization 



LOCAL 



r 



Vocatlonai 
Education 
Organization 



Craft Committees 





r 



Vocational 
Teacher 



1 



Building 
Principal 



REGIONAL 



Advisory Committies 




Regional director 
of Vocational 
Education 



D 



r 



Stale Oirectoi 
of Vocation^ 
Education 



Wrl)r.tiM, nuMir. "br/u Mil) y\\'y>i\ tln' m.itltr at ImiuI: | .or t j nrn! . 'Plio matter 
.It hatui^.J'J <M|iiratin«i i mi t v ulua 1 s f»n )nl)fi in bus i ruv-.s , industry mi lab<u. 
Advisoiy roiiuni 1 t ri-. will buik at I lir inatcti brtwiMii I fir cunt rnt lauM^t in' 
tlit> vocational education laoqrams and t lu» skills' st udt^it s need on thi> 
iob. (.''.CO r itnire '1 ) 

Advis.ory comnuttotv; will oxainint* 'it t.he school has adt:q\jato practice;, 
asi! ro:.()uicos (|»(H>plc, moiiey, aiu! thinqs.) tOi keeping the cont ord cur ic^nt . 
Hut even thr bes.t prsict i cos and most to data* t.nMlilie;; w i bl riOt assure 

t liat St udont s 'r'»'i;e ivo u relevant, up to diiti^ vocatunial education. To 
t,.st th^' rcLcvarnc of t}u»' oVJucatien wliich studer^ts are reccnving, t)ne 
mu:.t look direct ly at tlu' vt)cat iona 1 content which ;.t-udent:s ari^ learning-, 
Tluts, the evaluation will t'ocu;-. on ' t.hc content taught in vocational 
pt (^gr ams • <iiVl coui ;;es/ Cui'rent f)rcu;ti.ces *uul tr end:; in business and 
Industry mus.t alstx be reviewed to determine thei'r requirement;; for 
..m|dcy(>oA. Using both si(ies of the picture, the t it betw<»en vocational 
n'(MU".es. add jobs in the world of wc^rk will be evaluated. 

S.tudjfsd s. dob-l'nt^ SJcJJ is. Tht^ i^valuation (d' this topic will invcsstiqa 
tiio oxtc'Mt tV)' wluih ' jitudf'rit s are l^arniru] the occuF)at iona 1 skill:; thc^ 
ne,«d to pc^rform .i jol). (Heo Figure S) The evaluation will inve:^.t igat 
it j-.tudiMU.:; are^ leaving thtur- vocational [>rocjra5i witli the entry l(»v<'l 
(H^cvipat lonal s.kllls to. perform th^ job for which^^they were traihed. The 
evaluation will examine students* oppor tuna t i(;i^^K) practice their 
s.kin.s m school' and commun i ty-batied work settjgMr;. The evaluation vjili . 
t'xamme whether t her^are equal o^)por tuni t ies irel^ al 1 persons in the 
community to develV:>p job-entry skills. The evaluation will, examine the 
program lentry reiju i r emen ts , course requiremen4:s and evaluation procedures 
ufiod'to ensure that all students graduate with entry levol job skills, 
r.tuden ti; * on the job performance will also be examineci. 

Students* Eimyjl oyabi 1 i ty Skills . The evaluation of this topic will 
ir»v(':rri^7Tto~*rF"studcnts are able to find and hold' good jobs when they 
lodve school.' (See Kiquro t)) In order to find employment, students 
s}if>u]d know how to go about looking for ^and applying for jobs. But 
om]iloyabil i ty is not only finding a/good job, Lt also. means continuintj 
emiUoyment and career advancement. Therefore, studentifi •ipfe^.relateci 
skills, such as work attitudes, work liabits, pcrsorfal h^its, basic 
idem^^c skills, an^ willingness to learn new job skillj^^will also be 
X am ined . \^ . 



[•valuation Areas 



The three topics above have becMi expanded into 15 major evaluation 
areas which are presented in Figure 7. These 15 major evaluation arcat; 
form the ^leart of the evaluation you are, about. to undertrake. Interview 
questions are organized into these areas. The two evaluation forms which 
will ^be completed are also organized around these evaluation areas. 
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RELEVANCY OF CONTENT 




HOW GOOD IS THE FIT? 
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Figure^ 5 



JOB ENTRY SKILLS 



WORK 



SCHOOL 




Do students have the entry level job skills 
to take the step from school to work? 
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Figure 6 
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EMPLOYABILITY 



BBBB 
B B B B 
BBBB 

Bl HILDA'S I n 
I HOTEL I |j 




FRED'S FACTORY 



VACANCY 



PAUL'S GAS 



NO JOBS 



4 



1 AVrkCC'C 1 /Miiiir«rr 


1 






Are students able to locate and maintain jobs 
to use what they've learned? 



Figtire 7 
Major Evalv^xon Areas 

RE£EVANCS >OF,CONTgOT 





Occupational brientajtion Eaqplbraftion 
Retevanc^ of Course Contmt to Current Job Pract,if5«8 
Up to Oateness of Equipment 
Relevance of Coursey^fferings t;o Available Job Opportunities^ ■ 

/ ^ " JOB ENTRY SK ILLS * '\ . 

/ ' ' " " ' '■ 

On-the-job Performance ' ^ ' 

Laboratory a^ Community-?ased Work Experience ppftortunities 

Equal Educ^ional Opportunities 

/ ' . " ' * ' I ' 

Program vin try Requirements Course Requirements, and Student Evaluatioi 
Procedures ' 

/ • ' 

f - f , * . 

/ igMJPLOYABIHTY^ StaLLS 

■/ ■ 

Locating Employment' 



Maintaining Employment 



Interpersonal Relations and Public Relations with Supervisors, 
Co-workers and Customers 

Work Habits and Attitudes ^ " ' 

n 

Personal Habits *" • ^ 
Reading, Communication, and Math Skills 
pontinuing Career Development After Enployment 



^teeded Materials . . * ' -> 

^ To complete the evaluation process, guidelines and instruments have 
been developed. Since ^ach level of advisory committee has' a different^ 
role to play, each^level. v|fill use different materials. . *' • * ^ 

TWO pripiary evaluation instruments are needed to riecord the results 
of the qvaluatipa. One set of instruments will, be completed by each ■ / 
Local; Craft Committee as a group, by each Regional Advisory Committee . 
as ^ groupr and by the State Advisory Council . The .title, a brief descrip- 
tion ,bf the purpose and the users for ^ch evaluation ins^uraer\t are 
presented in Figure 8. The title, a brief description of the purpose, - 
and the users ^f or eaCh evaluation guide are presented in Figure 9. • « >« 

* ' Figure 8 ' * . ; 

' * KACES Evaluation Instf'Uments ^ ^ 



Evaluation Instrument 



i 



Purpose 



Needed, by i ^ 



Program Recommenda- 
tion Form 



Program Profile 
Farm 



Regional (and State) 
Recommendation FornO 



Commend^ations and recommehda^ons 
f or ^^^iltnpf oving each local vocational 
progr^ vdJJ^b e recorded on this 
form cb^^MBKr aft committee. 




The (degrefe 7>l&w need for improving 
various areas/of local vocational 
programs will be rated and ranked 
by each craf t^committee. <> 

liocal commendations and recommenda- 
tions will be summarized for the 
region (or sta€e) and additional 
regional (or state) recommendations 
will be recorded oo this form. 



4* 



\ Regional (and State) 
Profile Form 



The degree of need for improving 
each of the programs evaluated 
will be summarized for the 
region (or state) . 



1, 2 



* 1. Director of State 4. 
Advisory Council 

2. Regional Advisory 5. 
Committee Chairperson 6. 

3. Regional Director of 
Vocational Education 



Local Craft Committee 
Chairperson 

Local Vocational Teacher 
Local Craft Committee Members 



-11- 



i:valuation Guide 



a. Organization 
Manual 



Figure 9 
KACES Evaluation Gjtiides 

L 



I- 



P^urposc^ 



Provides an introduction to tbe 
purpose of the evaluation and an 
overview of t^e procedures. 



Needed by: 



1, 2, 3, 4, 5^ 



b. r Guidelines for. 

the State 

Advisory 

Council^ 

c . P r oce'du res f o r 
Regional 
Advisory 
Committee |« 

d. Guidelines for 
the Regional 
Director of 
Vocational 
Education 

e . Procedures for 
Local ^ Craft : 
Committee 



Explains the/ role of the State , . 1 
Advisory Couiicil in the . ; 
^valuation process* • ' 

Proyidjes step by-^step procedures * l/ 2, 3 
for assisting .regional advisory 
committees to\ accompli;3h their 
part in the evaluation! 

Explains 'the role of the 3 ^ 

regional^ director in^he 
evaluation process. 



Provides step by step ^ 4, 5 

procedures for assisting » 
local- craft committees to / 
accomplish 'their part in 
the evaluation. 



Guidelines for 
the Vocational 
Teacher ' 



Interview 
Guide 



Explains the role of the 
teacher in the evaluation 
process . 

Provides introductory ins^uc- 
tions and questions for 
local craft committee members 
to use in interviews with (1) 
teachers, (2) students i (3) 
graduates , and (4 ) employers . 



4, 6 



* 1. Director of State 4. 
Advisory Council 

2. Regional Advisory 5. 
Committee Chairperson 6. 

3. Regional Director of 
Vocational Education 



Local Craft Committee 
Chairperson 

Local V6cational Teacher 
Local Craft Committee Members 
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Kentucky ^vijsbry Committee Evaluation System 
GUIDELINES FOR THE STATE ADVISORY COUNCIL 



A key to making the evaluation effort successful is to ensure that 
participants are clear about their role in the process. Since so many 
people will be involved in the evaluation process^ ;Jhis becomes a* chal- 
lenging task. 

' The State Advisory Council will be responsible for: 

1. ensuring that all regional and local advisory committee members 
and educators understand' thei% rple in the evaluation process; 



2. insuring that all i>articii)ants in the evaluation process receive 
the materials they need to cbmplete their tasks and complete 
their tasks correctly; and 

3. summarizing the information received ^rom each region into a 

\ composite picture of the major n^eds, recoinmeridations , and commenda- 
tions for the State of Kentucky. 



Orientation i 

ft . ' v 

The orientation to KACLS can be accorhpJ.ished in two steps: (D the 
State Advisory Council holdg orientation sessions in each region of Kentucky 
for th^regional advisory council members and regional vocational staff; 
(2) regional council members then provide orientation sessions for local 
teachers and craft committee chairpersons in their region. Orientation 
activities should be basjed on .th^ ^inf orm^t*ion contained in the Organization 
Manual . The figures in the' manual can be used as transpai^ency^ masters. 

Organization - 

Since each group of people will have a different role ta^^jSK^W the 
evaluation, each group will need different materials. The evalAlatl^j. - 
materials have been divided into seot^ns so that each person v;ill hllx^ ^ * 
the instructions they need but willl||Bt be burdened with an abun^iance - 
of paper. The materials needed by each group are listed on the next page. 
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f'tciterials Needed by Each Group • 



Group 


Materials Needed 


State Advisorv Council * 


- Organizational Manual - / \ 

- Procedures ix>r Regional Advisory Committee 

- Regional (and State) Recproraendations Form 

- Regional (and State) Profile 


Chairperson of the Regional 

Advisory Committee 

(only one copy of 

each , needed per /region) 


- Organizational Manual 

- Procedures for the Regional Advisory 
Comrhittee 

- RegionaL^ecommendations Form 

- I Regional Profile 


I?p»aionril Vocational 
Director 

. •■ ' c 


- Organizational Manual 

- Procedures foi: the ^Regional Advisory 
Committee / ^ 

- Guidelines for the Regional Director ^ 


Craft Committee 
Chairperson^ (only one 
copy of each needed 

per craft committee) 

• *' 


- Organizational Manual ^ 

- Procedures for. the Local Craft Committee 

- Vroqraun Recommendations Form 

- Program Priqf ile . > - ' 

- Interview Guide 


Local Vocational 
Teacher 


- Organizational Manual 

- Procedures for the Local Craft Committee 

- Guidelines for the Vocational Teacher 


Cra^ Committese Members 

7 

Team One - - 
TeanP^Two 

i 

? Team Three 


- Interview Guide (Section I) 

- Questions for Teachers (Section II) 

- Questions for Students and' Graduates 
(Sections III and IV) • • & 

- Questions for Employers (Section V<J^. 



Summarization . 

The entire evaluation process revolves , around two short •forms which 
will be completed at the local, regional and state levels* The local 
forms, Program Recommendations and Program Prof ii^B^ ^re located .at the back . 
of the Procedures for the Lo^al Craft Committee , The rtoional forms, Regions 
Profile and Regional ReconSnendations are located at the J^ck of the Procedur 
for the Regional Advisory Coromit^eT ' j / 

At the state level, you can alko use the two reg-ixjnal forms to summariz 
^he evaluation findings for the ^tate. . The State AdJ^isory Council can also 
follow the same procedures presented in the Progfedtures for Regional Advisory 
Committee when summarizing the ratings, ranking?; and recommer'^ations provid 
by each region for the State of Kfentucky. 
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( Kedl^ucky Advisory Conunittee Evaluation System 

PROCEDURES FOR REGIO NAL ADVISORY COMMITTEES 

1. Contact the local crafi consnittees .that serve the vocatiofial proqr£uns in 
• your region and invite them to participate in the evaluation process, j^' 
' Your goals is to involve all the vocational programs in the region J y% % 

the evaluation. For those vocational progr^s which have no local craftf f , - 
committee, or at best, a 'small or dnactive one, you may want to use one t 
dr more of the alternatives listed below: \^ 




Ask a local cr£if^ committee in a related occupational arfifi 'to assist 
^ in the evaluation of the progreun. ^ r 

b; Help form -a local ^oup. from the community ^j^epresentatives 
busin^ss/industry/labor and concerned citizens) to assist in 

evaluation of the program. ( 

- ' 1^ 

c. ^ Have regional advisory coitftnittee members conduct the evaluation 
of the program. / . 

Orient tjjie local craft committees to the pi^pbse, procedures, and 
expected results of the evaluation. 



a. 5end an introductory letter to thCTjShairperson of each local craft 
committee to ask them to' participate in the evaluation. The letter 
should also" brief ly' describe why the evaluation is being done and 
the role of the local craft^ committees in the evaluation process. 

A sample introductory letter is provided in Figure 1. 

b. If possible, also hold an oriehtation ses^sion with the craft committee 
chairpersons in^^e region to go through the evaluation materials 
and instruments. An^ orientation session can serve as a question and 
answer period to' clariXy the tas^ and as a means to generate interest 
and enthusiasm.* * . * 



Assist the local graft committees as they complete their part in the 
evaluation. If possible, each regional advisory committee member 
should work with' the local craft 'committees in school or service area* 

a. Some tasks in viiich the local comraitte^s^hi^^ need assistance are: 

(1) Contacting local employers' from business and industry for inter- 
viewing. ' ' . ^ 

(2) Contacting graduates of vocational programs for interviewing. 

(3) "Conducting th^ interviews. 
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Figure 1 
Sample Orientation Letter 
t 

TO: Local Craft Coinmittee Chairpersons 
FROM: Regional Advisory Council 



Your craft committee harebeen selected to help evaluate the vocational 
education program in your locality usifrg^the Kentucky Advisory Committee 
Evaluation System (KAtES) . Similar evajLuations will be conducted through- 
out the ^ state of Kentucky. " , f 

purpose / The purpose of KACES is to help improve KentiTcky's vocational 
education programs, not to prove whether they are good or bad. 

Procedure . You will be asked to: . . ^ 

1. Investigate jvarious features of the local vocational education 
program by personally interviewing vocational educators, voca- 
tional students, graduates, and employers; 

2. Generate recommendations for improving the program? • 

3. Select thos^^i^ects of the program which most need improvement; 

^Report the results of the evaluation to local vocational educators 
to the Regional Advisory Committee. 




Use of Restil^ . The results of the evaluation will be t^sed at the local, 
regional, and state level to help improve Kentucky's vocational education 
programs. The information gathered by your craft committee will be shared 
with the principal, teachers and other vocational staff your Ibc^ity. 
It will also be siimmarized and used by vocational educators at both the 
regional and state levels to improve programs. 

I hope that you will fully participate in the evaluation. Your involve- 
ment is essential to its success"! An orientation session to explain tHe 

details of the evaluation will be held on at ^. 

W6 iooJc forwar'i^to your attendance. • » 
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L. Although 'no interview questions have been developed fpr regional 

advisory coitoittees, you are encouraged to engage in interviews with 
students, graduates, teachers, local employers and vocational 
administrators. You may either use the interview guides provided for 
the local craft committees or generate your own queflt*tions for the 
15 evaluation a^eas described in the Organization Manual . 

4. After local craft committees complete their part in the evaluation*, 
they will send you their local evaluation report. Each Evaluation * 
report contains thr^e it^ms : ^ , ^ 

.a. u/Completed Prograuft Profile.^orm ' ' 

b. Completed Program Rec9ninendatiQn Form ^ a 

-c. Other comments (i.e., desctifption of any special conditipns" 
hindrances which affect thel eValxiation) L 

Your task will be to summarize these l^toris of information to form 
a total picture of the region. 

5. Summarize the Proqram Profile Forms: The Program Profiles provide a 
rat4ng and ranking of the need for improvement for various areas of ^ 
locat^v^ational education programs. 

^a. Summarize the Progrzun Ratings , re(i^ded in the right hand column of the 

Program Profile Form by calculatilng an average for each evaluation area* 

• , 

(1) Assign numbers 'from one to nine to each of the rating categories, 
starting with one at Low end of the scale and end with nine at 
the High end. 

(2) Tally the number of times each rating was selected for each of the 
15 evaluation areas as illustratied in Figure 2 below. 

Figure 2 

Tallying the Ratings 




Evaluation Area 


Ratina 


1 


Low 

2 


3 


4 


Mcdiui 
5 


n 

6 


7 


High 

8 


9 


1. Occupational 

Orientation and , 
Exploration 




thill 


/// 


//// 


m ( 


/// 


// 


/ 


/ 


2. Relevance of 
Course Content 


2HL- 


lU— 


m 


/// 




//// 


/// 


mi 
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(3) MultipJJy the number of tally marfes by the number of the category 
it is in. (Sec Figure 3 below) For example, for Occupational 
OrientatioA and Exploration, there are seven tallies in category 
two. MuLfediplying 7x2 gives a product of 14, 



Figure 3 



Multiplying the Rating Tallies 



Evaluation 
Area 



Rating 



Low 



Medium 



High 



Occujpational 

Orientation 

and 

Exploration 
i 



15. 



1 . 2 


3 


4 


5 


6 


7 




9 


3x1=^ 7x2= 


3x3= 


4x4= 


6x5= 


3x6= 


2x7a 


1x8= 


lx9» 


" 3 14 


9 


16 


30 




14 


a 


9 






J 













(4) Sum the products across the 9 ratings foi: each area and divide by the 
total number of tallies for that area. (See *Ei^ure 4 below,) 
This will yial J ' an av erage score for each evaluation area at the 
regional le\^l. | ^ 



Evaluation Area 



Figure 4 
Adding tiie Rating Tallies 



♦ 14 -I- 9 + 16 30 18 -i- 14 8 + 9 = 
^ 30 \ 

(total number of tallies) 



4,03 (average 
score) 




b. Summarize the Program Rankings Jfc^calculating the sum bf ^anka . 

(1) tally the number of times each, area received each"r/nk. 
(See Figure 5. ) 

^ Figure 5 

Tallying" the Ranks ^ 



Evaluation Area 
. 




2 


Raru 

. 3 


<ing 

15 


I. Occupational 
Orientation 
and 

Exploration 

- - . 


K 


M , 






; / 

L5. ^ 











C2) Multiply the number of tallies in each category by the rank of 
that category to form products. (See Figure 6) 



Figure 6 
Multij>lying the Ranking Tallies 

5x2 = 10 4x3 = 12 2x 15 = 30 



#8x1=8 



(3) Sum these products and divide by the total number of tallies. 
(See Figure 7) 

Figure 7 % 
^> ■■ ' - 

Adding the Ranking Tallies 



8 4 10 12 ♦ 30 (sum of products) 

18 =3.33 (average rank) 
(total # of tallies) 



-1 



(4) Place the evaluation areas in rank order. The lowest average 

rank indicates the highest need. The lowest score should be ranked 
as one, the second lowest as 2, and so on. 

Complet^the Regional Profile Form. Write in the evaluation areas by order 
of their Vranks as illub-trated in Figure 8. If more than one area has 
the SMjer average rank, give the higher rank to the area with the highest 
avep«tqe rating . 
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a. Enter the average rating score beside each evaluation 
area in the space provided. 

b. Plot each average rating score on a bar graph. 

c. These rankings and ratings can be reported as the degree of 
need for improvement for various areas of the vocational 
programs in your region.' 

Additional analysis of the data can be done. You may also 
' want to r 

a. Indicate the major needs for each vocational program (e.g., 
auto mechanics, clerical, etc.) or service area at the 
regional leyel. . 

b. Indicate the major needs for each school or ijeographic area 
of the region. 

Additional Regional Profile Forms can be completed to display this 
information. Follow the same procedures described above. ^ 

Complete the Regional Recommendations Form. 

a. Sumnarize the Program Recommendations. The program 
recommendations are organized by the 15 areas. 

b. Divide the recommendation -forms into these 15 areas. 

c. Summarize the recommendations, and commendations in each area 
by reviewing, editing, combining, and eliminating repitition. 
You may^also want to organize the recommendations by vocational 
program'^or service area. 

d. Generate additional regional level recommendations based 

on your review of the findings and recGomendatlong provided 
by each local craft committee. ^ 

Prepare an Evaluation Report for your region which includes: 

a. Brief description of the number and type of programs which 
were evaluated. 

b. Summarized Program Profiles 

c. Summarized Program Recommendations 
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d. 



Regional Recommendations based on your review of the data 



e. Other comments 

Submit the Regional Evaluation Report to the Regional Director of 
Vocational Education. If possible, arrange a meeting with the directc 
to discuss the evaluation findings and recommendations. Also 
submit a copy <^ your report to the State Advisory Council. 




-8- 



28 



Kentucky Advisory Committee Evaluation System 

GUIDELINES FOR THE REGIONAL DIRECTOR OF VOCATIONAL EDUCATION 

As regional director, you play a key role in facilitating the success 
of the evaluation process. Your assistance is primarily needed in three 
areas: 

1. Providing organiza^tional support for the evaluation process in 

* your region ; . * 

2. Assisting the regional advisory committee to orient the local 
craft committees and vocational teachers in your region; and 

3. Guiding the Regional Advisory Committe/^ as they complete their 
part in the evaluation. — ' 

^ Organizational Support 

An effort should be made^ in each region to involve all the local craft 
committees and the vocational * programs which they advise in the evaluation 
process. You can help generate enthusiasm and involvement in the evaluation 
by communicating your support for the effort to your vocational teachers. 
Help the teachers in your region understand that this is not an evaluation 
of vocational personnel but ratheici^a method for helpltng advisory committees 
provide advice for* improving vocational programs at the local, regional, and 
state levels. 

For those vocational programs in the region which have no local craft \ 
committees, or at best, a small or inactive one, you may want to ask a locaj. 
craft committee in a related occupational area or' help form a group from the 
local community (parents and local employers) to evaluate the program. 

During the evaluation process you can provide organizational support by 
providing release time or substitute teachers for teacher involvement in the 
evaluation process. 

The time requirements for the -evaluation are illustrated in the Time/ 
Effort Chart on the next page (Figure 1). 



Orientation for the Local Level Involvement ^' 

All the regional advisory committees and vocational directors in the 
state will be iijtroduced to the evaluation process by the State Advisory 
Council., Each regional advisory committee with assistance from the vocational 
director should then provide orientation for local teachers and craft com- 
mittee chairpersons in their region. If possible this should be accomplished 
in one centralized meeting. Orientation activities should be based on the 
information contained in the Organization Manual and modeled after th|^ orien- 
tation provided by the State Advisory Council. You should also become familiau: 
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- Figure 1 
Time/Effort C(;iart for KACES 



2 Hours 



Orientation and 
Organization 
Meeting (Orien- 
tation Provided 
by State Advisory 
Council ) 



^Ih hours 



2 hours 



Orientation (Pro- 
vided by Regional [. - ^ 
Advisory Committee 



Organization 
Meeting 



4-8 Hours 



Conduct inter- 
views 



2^ hours 



Summarize 


Evaluation 


Forms and 


Report 


Results 





4 



2h Hours 



Complete 
jj Evaluation 
Forms and 
Report Results 



with the information in the. Procedures for Local Craft Conunittee and Intor- 
view Guide so that you can help explain the process to persons at the local 
level, i 

After orientation is provided local craft committees should be able to 
complete tbeir part in the evaluation with only minimal assistance from the 
regional level. 

Guidance for Regional Level Involvement ' 

Become familiar wit'h^the tasks to be performed by the Regional Advisory 
Corranittee as they are explained in the ^ Procedures for the Regional Advisory 
Cemmi ttee > Provide guidance to your committee as they accomplish these tasks. 

Encourage your regional craft committee to become involved in the eval- 
uation activities at the local level. If possible, each regional advisory 
committee should work with the local craft committees in one school or service 
area to help them contact people to interview and to conduct interviews. 
Encourage your regional advisory committee to engage in interviews with stu- 
dents, graduates, teachers, and local emplcry&i!: s . Information from interviews 
can be used when the regional committee ^Qmmariizes the local evaluation results 
and generates summary recommendations for impfoving vocational education in 
the region. * ' 



32 



-3- 



Kentucky Advisory Committee Evaluation System 



PROCEDURES FOR THE LOCAL CRAFT COMMITTEg 
'-5 — 

Two meetings af the craft committee are needed to accomplish the 
evaluation. AppJroximately two hours should be set aside for the first meeting and 
two- and- a- half hours for the second meeting. Six to eiqht weeks should be 
allowed between the two meetings for conducting the interviews. 

' First Meeting 

At the first meeting, the craft committee members should (1) become oriented 
to the evaluation .process and (2) organize for completing the evaluation tasks. 

1 OrientationV The orientation should be accomplished lyy the vocational 
teacher and a representative from the regional advisory council, 
if possible. Craft committee members should be introduced to: 

a. The purpose, ^ ' ^. 

b. An overview of the procedures, 

c. The 15 evaluation areas, . 
d/ The two evaluation instruments which will be completed, and 

e. Needed materials and time requirements for conducting the evaluation. 

2. Organization . To complete the evaluation task, the local craft 
cownittee should divide into three teams. Each team will conduct 
personal interviews with either vocational teaohprs, students and 
• graduates of the vocational program, or Ipcal employers. 

a. Teaun one will interview vpcational teachers. This team 
will probably need the fewest members. 

b. Team two will interview vocational students and graduates. 
This team will prpbably need the most members.i ^ 

c. Team three will interview local employers. This team will 
probably need more members them teaun one and fewer members 
than team two. If your craft committee is small, you may 
want to invite additional community members or educators 
(employers, parents, teachers, or counselors) to ^far9ist you. 
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1. An J'ltt^ryu^w ciujch;^ lun; boon [)roparod conLaininq suqqestcd intorviow- 
(luuiTtToni; for intorvU»winq each group. All craft committee momhers 
.should r(^C(vive a copy of the introductory instructions for eonductiiicj 
i iit(^rviews . (Section I of the Int^erview Guide ) . * 

a, Kach member of team one should receive the questions for inter- ^ 
viewiiuj vocational teachers. (Section II of the Interview (iuide )'/*/ 

. h. Kach memL)or of team tWo should receive the questions for inter- .J 
vic^winoj students and the questions- for interviewing graduates. 
(Section III and IV of the Intqrview Guide )' . 

<s • 

c. Kach meml:)eir of team three should receive the questions for 
interviewing ' l^cal employers. (Section V of the Interview 
Gui de ) t • • ' V, 

4. Before the next meeting of the craft committee, each team membeiu, 
should work individually to contact and interview people from the-ir 
group. Guidelines for contacting people to interview and conduct;^g 5, v 
the interviews are contained in the introductory^ instructions in the ^ 
Interview Gjuide. . 



Second Meeting . >^ 

At the second meeting, the craft committee should complete, as a groU];^^, ^ 
one copy of the Program Profile? and one copy of the , Program Recominendat ion's 
form. These are located at the back of the Procedures for the Local Craft 
Commi ttee , • - . 



This will be a challenging task. Do the best job possible in drawing , 
conclusions from your interviews. Remember that you probably now know ipore 
about vocational education .than most other local craft committees in thc^ • ^ 
nation. You may not feel that you have the expertise to make dec is ion;5l' about 
major needs in vocational programs. But vocational educators are extffemely 
ij^terested in the opinions of -local craft committees. So please ^^^^^^^^^^^ 
every item even when you feel that you. don't know enough. ' "^^^^ 

5. Each team should summarize the results from their interviews for 

each of the 15 evaluation areas, ^ 

a. Select one committee member to serve as a group leader and one 
member to serve as gr6u$^: recorder. 

b. Kach team should present' the findings of the^ir interviews in 
turn. The role of the group leader is to help keep the 
presentations on target and to ask the presenters probing questions 
to generate more specific information. You may also want to set 
time limits for the presentations. 

c. Discuss the observations and findings of the three teams. Draw 
conclusions about the major strengths and weaknesses of the 
vocational education program. 
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Complote one co py of the Program Reconunen da tions form as a qroup. 
Use additional r.heotii if nocossaryi Uije the form to record your 
major recommendations and commendations. Orqanize your conclu- 
sions by tiio 15 evaluation areas. An example of a completed 
Program Recommendations form is presented in Figure 1. 

a. Develop recommendations for up to five areas of the vocational 
progVam which are in greatest need of improvement. Recomm^ida- 
tions should be concrete activities or actions that should ^be 
taken to help improve the current situation. When possible, 
back up your recommendations with the findings from your 
interviews , 

b. Develop. commendations for up to throe areas of the vocational 
program which are the most outstanding. Support your commenda- 
tions with information from your interviews. 

Complete one copy of the Program Profile form as a group. The 
purpose of this form is to provide a supimary of your evaluat ion 
findings. You will use this form to rate the degree of the need 
for improvement for each of the evaluation areas that you in- 
vestigated. An example of a completed Program Profile is presented 
in Figure 2. 

a. Use a democratic^ process for completing^the form. Seek 
concensus or agreement from the committee when entering a 
rating. ^ 

b. Complete the. right hand side of the form first. Assign an ^ 
overall rating of low, medium or high need for improvemenc 

to each of the areas listed by placing a dot in the appropriate 
square . The rating refers to the need for improvement . Areas 
which are in greatest need of improvement should be rated the 
highest. Notice that there arj^ nine possible ratings that each 
area could receive. Try to distribute the ratings across the 
grid so that all nine ratings are used at least once i You 
are comparing each area with every other area- to select those 
areas which most need to be improved. As you complete the 
form, you may go back and re-rate areas if the group decides 
that the ratings need to be altered. After you have rated 
each item, connect the ratings by drawing lines between the 
dots to form a profile as illustrated in the example in 
Figure 2. 

c. Complete the left hand column of the form. Rank the items 
from 1 to 15 in order of highest to lowest in overall need . 
The highe'st need area should receive the rank of 1, the 
second highest the rank of 2 and so on. If more than one 
item has been given the same rating decide as a group which 
item should be ranked higher. No items should receive the 
same rank . 

Share the results of the evaluation with the local educators 
invq^ved in this program and with the regional advisory committee. 
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Figure i 

£x£unple of a Completed 
Program Reconunendatione Form 



« ^ Program Recommendations 

Program: Practical Nursing 

School: Blue Grass Vocational School 

Recommenda t Ions 

' y 

A. Occupational Orientation and Exploration . Memy practical nursing 

students have an unrealistic view of their future career. They have 
limited knowledge about work^jng conditions, typical daily routine, 
and opportunities for advanctaent. Provide opportunities for every 
student^n the program to spend time with a practical nurse while 
on the job > 

F. Laboratory and Cooperative Work Experience Opportunities . Teachers 
spend a large percentage of their time in lecture situations which 
leaves insufficient time for developing skills and techniques needed 
on the job. Enable students to spend more time practicing job skills 
and less time listening to the teacher talk ; 

I. Locating Employment. Employers indicated that a large number of 
students they had interviewed were not prepared for their initial 
job interview. Students do not know how to prepare a xresume and were 
aware of only newspapers as a source to look for jobs. Include 
topics on "how to apply for jobs" and "job interview techniques" 
for practical nursing students . 

Commendations 

L. Work Habits and Attitudes . Graduates of the program showed highly 
positive attitudes toward their jobs and exceptional integrity in . 
solving job related problems. The program should be commended for 
helping students develop highly positive work habits and attitudes. 

O. Continuing Career Development After Ehiployment . The program maintains 
contact with gradiiates through bi-monthly problem-solving seminars. 
These appear to be highly successful. 

D. Relevance of Course Offerings to Available Job Opportunities . 

Over 95 percent of the graduates of the program have been placed in 
jobs related to their training. The program appeats to be meeting 
job market demands very well. 
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EXAMPLK OF A COMPLETED 
PROGRAM PROFILE 



Prbgr^im : Agribusiness 

School: Central Kentucky Vocational Center 



Ranking of 
the Need for 
Improvement 



Evaluation Areas 



Rating of the Need 
for Improvement 



Low 
Need 



Medium 
Need 



High 
Need 



Occupational Exploration and 
Orientation 



Relevance of Course Content to 
Current Job Practices 



C, Up to Date Equipment 



Relevance of Course Offerings to 
Job Opportunities Available ^ 




/A. 



On-the-Job Performance 



/6 



Laboratory and Cooperative Work 
Experience Opportunities 



2JL 



G, Equal Educational Opportunities 



Program Entry Requirements, Course 
Requirements, and Student 
Evaluation Procedures 



L 



I> Locating Employment 



J, Maintaining Employment 




Interpersonal and Public Relations ^ 

with Supervisors, Co-workers, 

and Customers 



Work Habits and Attitudes 



Personal Habits 



t 



Reading, Communication and Math 
Skills 



Continuing Career Development 
After Employgient 



V 



:;ul>in I t 

tin- t ♦•.i 

\>i i n( * I 
I'timm 1 1 t 
to the 
If puss 

Submi t 
mi t t(H>. 



i copi ni {)\v pidqram prot ilr ami n^commcndat to 
•ln»r (s) \nv()IviMJ in lliis vocationiil prc-xirain .uid 1 1> tlu- 

ol t hr school (:;) . Ask thorn to providi* your 
iM' witli wi iltoii roodbtick conorrniMM thi.»ir ro.Kti(M» 
I ocommiM\ciat icmf: lUui "next ut^oj)!;," toward imp 1 crrKwit at ion. 
i liTl o , oi^mmun iciit.o t\\c rc^jui 1 ts in son to thof V(HMt iona 1 
( it) and tho .schoo I principal so tht? rocommendajr ions 
.sihilitioK for Implomontinq thorn c^n bo dijjcurfsod. 

1 {>ac;kot of materials to tho R(Hjional Advisory Com- 
This juicket should include: 



(1) Proqram Profile 



( 2 ) broqram Recommendat ions 



{^) Other Comments (number of advisory committee members 
participatinq, number of individuals improving the 
evaluation process) 



38 



-6- 



Kentucky Advisory Committee Evaluation Syutem 
GUIDELINES FOR THE V OCATIONAL TEACH ER 

The vocational teacher can provide the following types of assistance 
during the evaluation process. 

1. Become familiar with the cvalua UA rt process Is it is explained in 
the OrganizaCion Manual and^ Procc^durcs tot the Local Craft Com mittee. 

# • Use the information in those two evaluation guides to help explain the 
process to your cr^^ft committee at the first meeting. 

2. Provide the craft committee members who are interviewing students, 
graduates and local employers with a representative list of 
interview candidates from which they can choose. 

a. The student list should include, if possible:, high, average, 
and low achievers; males and females; .minorities; and 11th 
and 12th graders. 

b. The graduate list should include: employees in jobs related 
to their traihing; employees in jobs unrelated to their training; 
unemployed graduates; new employees; and employees who have 
been working a year or more. ^ 

c. The employer list should include; large and small businesses; 
newly established and older businesses; and employers who have* 
hired many graduates as well as those who've hired only a few. 

3. ^ Help craft committee members to set up their interviews. 
You should not be part of the interview teams, however. Allow 
thp craft committee members to conduct the interviews personally. 

4. /vs your craft committee goes through the interview guide, you may want to 
assist them in selecting appropriate questions and rewording questions 
to make them more relevant tp your vocational program. 

1 

5. One craft committee team will interview you in your role as 
vocational teacher. This interview will probably require about 
one hour- If it can be arranged, o consider being interviewed in 
a "fish bowl" setting with the other craft committee members 
listening in. The interview might be done at a luncheon or dinner. 
Your response to the interview questions will provide the craft 
committee with a comprehensive base of information aix)ut the 
vocational program. 
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•.houul nu iM wiUi I iu'n\ foi t tu 1 n mI halt <jI I hi* int)ftjn<j lo fUbViri- 
I h.U i hey Kncjw 1k)w tt^ lill t>ut, the two irv»VrUuit lun lorm.'s currtJCtly. 
HoWfVrr , wtir-ti 1 v^>i!ttni I t et' li^emijttiH Hi re«iiiy to- till out t h*? ^vaiurttii 
toim:*, y('U lUouUi ojt...u'.c youi',i'lt. Youi • ,U>M«MR:f^ \f j 1 1 (»ncovirat|f 
ycuu rr»it t i"()nuT\i tl iMj l.c> lii-.ru!*!. i\\v i rif ornv^ t 1 1 I <>c ti^l f roin thi.» 

miiTVu w'. t lankly an(l to Mu'or<i thi*u hon<vHt rankiaqi; and rrcc »rnmi»ntlA t 

AhK the era It conmiitteo tu share thelT evaluation results with you 
when they have compleLud the two forms, Pliase take some time to 
di'.i;u5;5i their rankings and recommendations for the vocational 
. proqram and to j>rovide leedl^ack concerninq follow-up actions you 
wil,l unclurtake to imj>lement their advice. If you do not aqroc 
with any of the results, ?iharo your j^crceptions with the committee. 
They may want to change their evaluation or they may. want to keep 
It same. Kncouraqc the craft committee to make their own decisions* 
Remember that this is not a personnel evaluation. The purpose xh 
to help your craft committee become a better resource for you. 
The evaluation process provides a second pair of eyes to h«lp 
you see the' vocational program as other people see it. 
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Kentucky Advisory Committee Evaluation System 
INTERVIEW GUIDE 

Section I: Introductory Instructions 
Purpose of the 'Interviews - - 

The purpose of the interviews is to provide the craft ccmittee with 
in-depth information about the vocational program. You and ^Eier members 
of the craft coomiittee will us6 the information collected durSM the 
interviews to draw; conclusions about the vocational program ai3| to recom- 
mend changes for its' improvement. 

Your craft committee will divide into three teams. Each team will 
interview either the vocational teacher (s) , students and graduates of this 
vocational program, or Ideal employers. The sections o£ this guide contain ' 
questions for interviewing one o^ these groups, -^^atch craft ccnnnittee 
member will \receivi' the section for the group (sjhe is interviewing, '> 

Section lis Questions for Vocational Teachers ^ ^ 

Section III: Questions for Students 
Section IV: Questions for Graduates j 
Section V: Questions for Local Employers 

During the interviews, each person on your craft committee will.be 
looking at "only one slice of the pie" since each committee member will be 
speaking* to different people. When you come together at your next Committee 
meeting, you will share the results from your interviews verbally with the ^ 
other craft committee members. The craft committee will then, as a 
group, draw conclusions about the vocational program and comipletfe t%#o ^ 
short evaluation forms. Program Profile and Program Recommendations , 

The evaluation process is organized around 15 ma^or evaluajtion areas.v^ 
These areas are listed in Figure 1, ' The interview questions in each section 
of this guide are divided among ||hese 15 areas. However, not all 15 areas 
will be covered with each group that is interviewed. The final evaluation ffHu 
which you will complete at your next meeting are also organized /!irpund /> ; - 
these 15 evaluation «areas. l^laase look over a copy of the Prograjto Profijj'^^ / 
and Program Recommendations before conducting your interviews. Your ctaft'' 
committee chairperson and the vocational teacher have copies, 
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Figure 1 
Major Bvaluation Areas 

Relevance of Content 
Occupational Orientation anH E^cploration 
Relevance of Course Content to Current Job Practices 
Up to Dateness of Equipment 

Relevance of Course Offerings to Available Job Opportunities 

Job Entry Skills 

On the Job Performance 

Laboratory and Community-based Work Experience Opportxxnitles 

Equal Educaftional Opportunities ^ . 

Program Entry Requirements, %urse Requirements, and Student 
Evaluation Procedures 

Bmployability Skills 

Locating Employmeht 
Maintaining Employment 

Interpersonal and'^ihiblic Relations with Supervisors, Co-i^rkers 
and Customers 

Work Habits and Attitudes 

Personal Habits 

Reading, Communication, and Mat)^S^ills 
Continuing Career Development after Employment 



42 



Selecting Interview Questions 



The interview questions suggested in the guide are meant to be used 
with flexibility . Not all the questions will apply to the vocational program 
you are evaluating, ^or example, questions about employability skills may n< 
be appropriate for a home economics program. Just use^^the quegtibna which ai 
pertinent to your vocational program . Reword questions to adlij^t them 
to your program. Feel free to also add questions of your own* Thfe 
vocational teacher can assist you in selecting appropriate interview 
questions. Before you conduct your interviews go through the interview 
questions and circle those which you plan to ask. 

Selecting People to Interview - 

Each craft committee member should arrange interviews with 
individuals from the group they have been assigned to interview. 
Interviews may be conducted in person or over the phone*. Another 
alternative is to provide the individual with a series of written questions 
and ask them to write out answers. 

Each craft committee member should conduct separate interviews and 
interview as many people as possible, if possible, speak to each person 
individually. Students and graduates may be interviewed in gz;oups if 
necessary. 

The vocational teacher will provide a listof interview candidates 
for you to select from. Some guidelines, i^r selecting people to inter- 
view are described below. 

c . Team One . The most questions have been developed for interviewing 
the vocational teacher. However, the fewest number of separate inter- 
views are rjequired of team one. Plan to conduct an in-depth interview 
With the vocational teacher (s). If there is time, you. should consider 
conducting , your interview in a "fishbowl setting" with the other craft 
committee members listening in. 

Team Two . Some members of teeun two shouljdv interview stiidents and some 
members should interview graduates. Select a variety of students to 
interview, ..such as minority students, both above and below average 
students, and both male and fem^ile students. You will probably want to ^ 
^ fbcus on 11th and 12th grade students. When selecting graduates to 
interview, select representative graduates of this vocational program. 
For example, graduates should be interviewed who: are employed 
in a job related to their training; are employed in a job unrelated to 
their training; are unemployed; are, newly employed; and have been employed 
for a year or more. 
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Team Three *, 'Members of team three should speak to as many employers 
in occupational fields related to this vocational program as possible. 
One good source of employers is other members *of the "local craft committer 
Feel free %g interview your fellow craft committee members but also 
interview some non-coinmittee employers. 

Select a variety of employers to interview, such as bpth large and. 
small businesses, both newly established^ and older businesses, and both 
employets who have employed many graduates of this vocational program 
and those y/ho have employed* only a few. 



Conducting the Interviews 

Introduce the individuals you, are interviewing to the purpose of your 
evaluation. '^Help them understand that your purpose is not to judge the 
quality of the vocational programs but rather to provide practical 
recommendations for improving the programs. , i 

During the interviews, try not to acceptw-simple "yes*' or "no" answers^ 
You may want to pursue responses using interviewing techniques. For ^ ' 
example : 

Probe the person you ate interviewing by using phrases such as: 
"Please explain your answer." "Can you give me an example to 
illustrate that." "That's interesting — tell me more about that." 
"I don't quite understand what you mean.** • 

Paraphrase or repeat back the interviewee's answers to make 
sure that you both have the same interpretation-. 

Help the person you are interviewing stay on target if (s)he 
begins to talk about topics which are not relevant or elaborates 
too much. Bring the conversation back on target by using phrases 
such as "Since our time is limited, let's go on to the next 
question." 

During each' interview, fecord answers to questions and your own 
observations, insights, and 'recommer>dations on scratch paper. After 
completing all the interviews you should prepare a Work- She'^t similar 
to the example in Figure 2 below. Use the work sheet to summarize your 
interviews. Organize your summaries by evaluation area so that you have 
a separate summary for ^ach area you investigated. Record the strong 
and weak points of the vocational program in relation to each evaluatioA 
area. You will not be asked^ to turn in your interview results so use 
.a format that will help you discuss your findings with other craft 
committee members. 
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Figure 2 









Example Work SheiBt , 




(for 


a person who int<ftr>|||pwed students) 




Evaluation Area 


Facts/Coiwnents/ Suggestions 


' A. 


Occupaitional ' 
Orientation and 
Exploration 


Strong: In general, students could name 
many local businesses they could work for 
and could describe typical workiiig condi- 
tions to be found in various types of 
^uoxiicsoco vgas Sboibionf gaxagc ^ cax aeaxe& / « ^ 

Weak: In general, students were unclear 
eibout job requirements, could not adequately 
/ describe a typical day on the job, did not 
know salary ranges, and were unfauniliar 
with opportunities for advancement. 


Mr 


Relevance of 

Course 

Content 


Strong: Students have exceXIn^^^nowledae 
. of brakes and well-balanced t^^^^ing 
knowledge of the trade. ^ ' ,^ 


y 

• 


t 


Weak: Students do npt receive enough 
training' in specialty areas, such as: 
Tuneup, Electrical Diagnosis, Front End 
Alignment, Air Conditioning, and Automatic • 
Transmissions. Local garages need people 
with knowledge in these areas. 
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Section II: Questions for Interviewing Vocatrional Teachers 



Occupational Orientation and Exploration 

1. What activities are used to help junfor high school students 
interested in this field explore o^upations before they enter 
high school? 

2. What procedures are used to help entering vocational students 

select a program which fits their interests and abilities? 

•» , - - , . . . . . - 

3. What methods and materials are used to provide vocational 
students with current information about employment oi^rtuni^ies « 
salaries, job requirements, working conditions, and current 
practices in their chosen occupation? 

4. What experience-based instructional activities are used to 
directly Introduce vocational students to business and Industry 
(e.g., field trips, career day, resource people from business 
and industry, etc,)? ^ 

•# f ' 

Relevance of Course Content to Current Job Practices 

(Review the primary instifikitional materials used by the teacher (s) 
and students in this prbi^eam. Ask the teacher if you can scan some 
of the following materials which they should have available: course 
outline{s), course objectives, lesson plans, and classroom, test (s) • 
Also glance through the primary textbook and primary laboratory manual 
used in each course. .Your primary interest in this quick review of 
the course materials is to see if the content is reasonably up to date, 
accurate, and focused on the essential skills students need to learn.) 

5. What are the vocational course offerings in this program? 

6. What are the primafj' competerj^es students, learn this program? 

7. How vrere the competencies needed in this occupation identified? ^ 
What steps or procedures were used to make sufe that they were, 

in fact, t|eeded in the occupation? 

8. When was th^s program last updated? How was this done? 

9. What topics taught in this occupation do you feel need to be 
updated? 
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C'f Hp €o Date tkj[uipment 

10. What process is used for reviewing and updating the equipment? 

\ 11. What equipment, if any, do yoii feel needs J^o be replaced in 
the near future? J' 

12; What alternative solutions cure sought wheh there not money 
available to replace obsolete equipment?/ 

13., What recommendations do you have for in^roving the laboratory 
and shop equipment available to students? 

D. Relevance of Course Offerings to Available/ Job Opportunities 

,14V What procedures do you use for maintaining^ currfiit information 
about local employment opportiuiities^? state en^loymeftt 

• c^portunities? national eixq;>loyment opportunities? 

* ■ ' / ■ " 

0 • 

15;. What pro<S6dures are used to limit ^^tudent enrollment in over- , 
browded occupational areas? / 

16. yThat procedures are usiBd to initiate new programs or courses 
« in emerging fields with- many job opportunitij^? What new 

programs, if any, have been initiated wi thin the ^p«i3t five years? 

17. What procedures are used to stop programs that offer few job 

* ^ opportunities or those in whi^^li students can receive better job 
' training elsewhere? What programs, if any, have been dropped 

► within the past five yeeurs? ^ 

18. In what ways do you involv^ representatives from the manpower 

' community (other than adv:^ory committees) in planning, evaluating, 
. ' » and updating vocational £>^ograms and courses? 

£• On the Job Perfoinnance / 

19i . In your- candid estiroatf^on, v^at percent of the vocational 

students graduating frbm this program are in each of the following 
categories: (Read al^ the categories one time then ask the 
teacher to estimate' the percentage of students which fall into 
each.) / 
" ' ' / • * 

a. Low. proficiency In job entry skills?* 

b. ' Below average ^proficiency in job entry skills? 

c. Average i>rof iciiency in job entry skills? 

di. Above averaged proficiency in job entry skills? 
^ e. High proficiency in job entry skills? ^ 

/ ■ . ■ ■* • • . 

* Job entry skills are ^ose skills that a person has to have on 
initial employment. 
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F. Laboratory and Cooperative Work Experience Opportunities 

20. What perc6ntagie the students in the program ^e involved in 
cooperative work study or other community based work e3q>erience 
programs this year? 

21. What types of work settings are currently being fised? 

22. Are there enough work stations to serve all the students? What 
alternatives are used for giving work experience to students who 
cannot be placed in real job settings? 

23. On the average , how many hours per week are students involved 
in practicing their job skills in laborajtpry or work settings? 

f 

24. What outside work assignments have been used this ye^ in the , 
laboratory or shop? What procedures" are followed in ^eating 
outside assignments? 

y 

G. Equal Educational Opportunities 

25. Are both males. and females enrolled in the program? If yes, 
what percentage of each make up the total en2:/r{llment? (If 
the percentage for either sex is low find out if any efforts 
are being made to increase enrollment.) 

26. What opportunities are there for physically and mentally 
handicapped students to parti9ipate in this program? What 
special assistance (counseling, alternative progrsuns, etc.) 
is provided fot these students? 

27. What percentage of ethnic minority students are involved in 
this program? What type of assistance is offered to students 
with limited English speaking ability? 

28. What type of assistance is provided to potential dropouts and 
early school leavers? 

H. Entry Requirements , Course^ Requirements , and Student Evaluation 
Procedures 

29. What are the ^eYitry requirements for this program? 
What courses are required for graduation? 



30. What evaluation procedures are used to measure students per- 
formance and knowledge of job skills prior to, during, an^ at ^ 
the end of their vocational program? How are the results,, from 
the tests used? 

31. If a student is having difficulty in a particular vocational 
course I what procedures are used to help the student develop 
the necessary skills? (For example: special tutoring, remedial 
courses, etc, ) 

32. What procedures are used to deal with students who are frequently 
absent from or tardy to their vocational classes? 
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liOc/ating Employment 



3^.' What type of job placement services within the school are 
provided for students? 

/ ■ , 

^4. What procedures are used to coordinate job placement efforts 
/ of teachers, counselors, and coordinators within the school 
to dvoi^i over-solicitation of industry? 

35- What job plllcement avenues outside the school are used? 

(e.g.. State Einjloyinent 'Service, Newspapers, Private Employment 
Agencies, Trade Magazines and Journals, etc.) How does the school 
coordinate with placement orgauiizations outside the school? 

36. What percent of last year's graduates of this program were 

placed by or through the school? What percent of last year's 
graduates entered training related occupations? 

37* What classroom and out-of-school activities, if any, are used 
to introduce students to the process of locating and applying 
for employment? . * ' 

■» 

38. How do students learn about the following; 

Using sources of employment information (e.g., newspaper 
want ads, employment agencies, etc.) 

b. Job interview techniques — 

c. Completing job application forms 

d. Preparing resumes, work sanples, personal references 
Maintaining Employment . 

39. What percent of last year's graduates who entered training 
related occupations completed the initial job entry period 
successfully? For those who did not complete the initial 
period, do you know why? 

Interpersonal Relations with Supervisors, Co-workers, and Customers 

40. What classroom and out of school activities, if any, are used 
to help students develop interpersonal skills for interacting 
with supervisors, fellow workers, and customers? 

Work Habits and Attitudes ' • 

41. What classroom and out of school activities, if any, are used 
to help students develop positive work habits and attitudes? 

42. How are students helped to develop the following habits? 

a. Dependability, and efficient time utilization 

b. Responsibility and initiative 

c. Safety precautions and neatness in performing job tasks 

d. Positive attitude toward work 

-9- 

49 



Personal Habits 



43* What classroom and out of school activities are used to help 
students develop good personal habits? (e.g., appropriate 
dress? money management? , health? and social behavior?) 

Reading y Communication ^ and Math 

44. What process is used for coordinating students' vocational and 
academic instruction so that vocational courses emphasize 
academic skills and academic courses have vocational applications 

45* Is remedial assistance provided fox poor readers # slow learners^ 
or other students with heXpia avera^ academic skills? If yes, 
how is this done? * \ 

\ ' • ■ ■ ■ ■ . 

46. What opportunities do studentd\have to practice the following 

skills: V \ 

\. 

a* publ4.c speaking exteniporanebus and prepared 

b. listening and remembering instruction 

c. ci^-eative* writing \ 

d. summarizing reading ^material \ 

Continuing Caireer Devloproent after Eayltfymeh^ 

47. How does the school prepeure students in the, following^ caireer 
development areas: \ I 

a* seeking job advancement through promotion\ 

b* transferring skills in one occupational area to a related jol 

c. willingness to learn new job skills and participate in 
continuing education after employment 

d. leaving a job due to being fired or layed off , 'or for 
personal reasons \ ' 

48. What follow-up activities does the school provide to help 
students continue to learn after they leave school? Fo^ 
example: ^ \ 

^ ' . \ 

a. follow--up questioitnaire \ 

b. . follow-up job counseling and/or placement 

c. continuing education 
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sic tion III: Questions for Interviewing Vocational Studenjts 

A, Occupational Orientation and Exploration 

Ask students several questions to find out how mucjh they kno%^ about 
working conditions and requirements in business and industry. 
For example: 

1. Describe a typical jiay on the job as a • ^ / 

(insert name. of occupation) 

2* What businesses or industries in this city could you work for? 



re^t 



3. What geographic areas offer the greatest opportunities for 
employinent in this occupation? 

4. What job requirements will you have to meet to become employed 
in this occupation? 

5* What are the oppprtunities for advancement in this occupation?" 

6* What is the salary. range for this occupation? 

■ ^. . 

7. What do you think arev the mairk*vdisadvantages of working in this 
occupation? Advantages? 

8* What do you expect the workiri^ conditions for this job to be 
like? (e.g., hoxirs, physical climate, amouh? of repetitious 
tasks, etc, ) ' 

9. Why did you enroll in this vocational progtam? If you had it 
to do over, would you enroll in the same program? ift 

B, Relevance of Course Content to Current Job Practices 

.10. 9hat parts of your school coursework do you feel are best 
preparing you for the job you will do after graduation? 

11, How do you think your courses could Ibetter prepaJe you for your 

job? 

E. On the Job Performance 

12. (To explore the specific job entry skills, ask the student 
several "How to" questions related to performing entry level 
skills needed on the job. Several examples are listed for 
cosmetology.) 
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''what steps would you follow in bleaching virgin hair? How 
would you partition the hai^^ and in what sequence would you 
cut each partition for a precision cut?" 

< > Formulate several questions related to key skills in 

^ the occupational area for which the student is preparing. 

' Laboratory and Cooperat yg^to^fe^Sxperience Opportunities 

13 r Briefly describe tl5^«!&t time jobs and other work experience you 
have had. I 

14. How many hours of laJx>ratory or shop instruction have you had? 
Briefly describe some of the things you have worked on in your 
lab or shop. 

Locating Employment 

15. What are some oi^ the sources you would use to look for a job? 
(For example: newspaper want ads, employment agency) 

16. What kind of information would you want to know about a job 
before you agreed to accept it? 

17. Have you ever prepared a resume? 

18. Have you ever filled out a job application form? 

19. Will you have to take a pre-employment test to get a job in 
your field? How would you prepare for taking this test? 

20. Have you ever been in a job interview with an employer? Do 
you feel that you could do well in a job interview? 

Maintaining Employment 

21. If you find a job related to yotir training after you graduate, 
what reasons would motivate you to leave that job? 

22. For what reasons do you think people are fired from their jobs? 

.Work Habits and Attitud es 



23. What would you do if you were a 4x3ss and one of your employees 
is frequently absent from work witjfiout permission? 

24. If you had to visit the doctor during wbrk, what would you tell 
your employer? I 

25. Pretend it's your first day on a job as a car salesman. Your 
bbss introduces you to the other salesmen and leaves telling 

you to "selj. those cars." You have received no other instructions 
What would you do to learn more about your job? 



26. Pretend you are a helper on a heavy construction jfob. You allow 
a big tractor to overheat and drive it till it breaks down. 

You know ybur boss will be upset about your mistake. What vrould 
you do? 

27. What would you do if one of your co-workers was taking goods 
from work without permission? 

2b. What safety rules %#ould you follow when ? 

(name a job task for this occupation requiring safety precautions) 

29. Do you enjoy working in and of itself or do you sec it more as 
something you have to do to make money? 

JO. It you thought of a bfet.ter way to do part of your job than what 
your boss suggested, what would you do? 
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Section rV: Questions for Interviewirtg Graduates 
Occupational Orientation and Exploratiy . 

1. In what ways does your present job not meet 'the- expectations 
you had when you were student ^with respect to salary? working 
conditions? employment opportunities? day to day routine? 
opportunity for advancement? other expectations? 

2. If you had it to do over, would you have entered this occupation? 

3. What parts of your school work do you feel have best prepared 
you for your present job? (Ask the graduate to name particular 
courses^ work experience opportunities, etc.) 

4. What areas of your job do you wish your school work had covered 
in more detail? in less detail? 

5. In what areas of your job did you feel you had out of date or 
inaccurate information when you started working? 

6. Overall, how do you think your education could have better 
prepared you for your current job? 

7. If you had it to do over, would you have enrolled in this 
vocational program and taken the courses you did? 

Off the. Job Performance j ^ 

8. What parts of your job do you feel the least comfortable doing? 

9. What parts of Vour job do you feel you are the best at? 
Locating Employment - ^ 

10. How did you go about looking for a job? 

11. What problems did you have looking for a job? 

12. What could your school have done to better help you to find 
a job? 
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J. Maintaining Employroent » 

13. Have you had the same job since you graduated? (if not^ ask 
the student to describe why he left the job.) 

14. Have any of the students in your graduating class quit their 
jobs voluntarily? Why do you think they quit their jobs? 

15. Have any of the students in y9ur graduating class been fired? 
Why do you think this happened? 

Interpersonal Relations with Supervisors^ Co-workers, and Cus^tomers 

16. What problems Have you experienced, if any, in getting along 
with other people you work with? For exaxople: problems with 

your boss? problems with your co-mrkers? problems with customers? 

L. Work Habits and Attitudes 

17. Do you enjoy your job? What do you enjoy most about it? What 
do you enjoy least about it? ^ 

18y. If you had to be absent from work-' for personal reasons, what 
wuld you tQll your boss? ' 

-/ • ' ' * 

19. If your boss asks you to do something that ypu don *t cookie tely 
understand and then leaves, vrtiat would you do to learn more 
about the task? 

20. If you make a mistake on the job that you know your boss will 
be very upset a1t>out, what would you do? 

21. If you think of a better way to perform one of your job tasks 
than what your boss suggests, what would you do? 



22. 



What v^uld you^do if one of your cp*^tibrkers is taking goods 
f rom%ork without pennlssion? 



23. Do you think that your vocational program helped you to develop 
good work habits, such as responsibility? dependability? 
pride of. craftsmanship? willingness to continue to learn new 
things? following safety rules? using time efficiently? 
How could your vocational program have helped you. more in these 
areas? 

Reading, Communication, and Math 

24. Do any of your skills in reading, math, or communication need 
to be improved in order for you to perform your job? If yes, 
what skills? 
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O. Continuing Career Pevelojpment After Employment ^ :{ 

25. Have you participated in any further job training since you 
started working? If yes, v^at type? ^ . 

26. Have you received any promotions or salary raises since you 
started working? What future opportimities for advancement do 
you have in this field? 

27. In what related jobs do yog feel qualified to seek t 
employment if you could no longer work in this occupation? 
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Section V; Questions for Interviewing Emjployers 



Relevance of Course Coiitent to Current Job Practices 

1. In what areas of their j^^bs do students tend to be poorly 
informed when they start wrking? 

2. Would you recommend any acMitional topics which should be 
taught to students preparing for this occupation? 

3. M^^^i'V^ areas of their jobs do Students tend to know the most A 
^i^bout when they start working? 

4. Do you feel that students are taught any subjects in their 
vocational program that they don't need oh the job? 



Up to Date Equipment- ' 

; f ■ ■ > 

5. From your experience, what equipment or technology used in this 
occupation are students typically unfamiliar with vAien they 
begin working? 

. ' <• 

Relevance of Course Offering to Job Opportunities Available 

^ '■ ■ 

6. For which jobs does your firm have the most difficulty?^ 
in recruiting qualified employees? 

7. For Which jobs does yoiir firm have too many applicants? . 

8. What training programs would you recommend limiting the enrollment 
in or dropping all together because employment opportunities 

are scarce? 

• '* > 

9. What are your recoqsnendations for improving the coordJLnation 
between your firm and vocational education for better developing 
employees to meet your manpower needs? 

Performance of Job Skills 

■ ■ "I 

10. In your candid estimation, what percent of the vocational 
students graduating from this program are in each of the 
following categories: (Read all the categories one time th^n 
ask the en^loyer to estimate the percentage of students which 
fall into each.) 
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a; Lowja^of iciency in job entry skills 

b. Below average proficiency in job entry ski 11^.^ 

c. Average proficiency in job entry skills 

d. Above average proficiency in job entry skills 

e. high proficiency in job entry skills 

Laboratory and Cooperative Work Experience Opportunities 

11. Do you think that vocational students receive enough practice 
of. their job skills in real or laboratory work settings i 
before they graduate? » ^ 

12. Have you employed work-study students? (students who work 
part time and at-tend school part time) 

13. What problems, if any, have you experienced in employing 
work- study students? 

14. . How could the vocational school assist you in: 

a. Prpyiding part time jobs for more students? 

b. Providing a greater variety of part timje jobs for students? 

lb. What recommendations do you have for improving the work studySS;^ 
progrcxm? 

Equal Education Opportunities ^ 

16. How could vocational education programs better help you fill 
affirmative action requirements? 

17. How could vocational education programs improve the chances 

of people with handicaps in finding and maintaining employ- ^ 
ment with your company? For exaunple: 

a. " Individuals with physical handicaps? 

b. Individuals with mental handicaps? 

c. Individuals with limited English speaking ability? 

d. Males and females in non-traditional occupations? 

e. Others? 



Locating Employment , ^ 

18/ How do you usually obtain applicants to fill jobs? Would you 
like to see these sources changes or expanded in any way? 
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19. What are your main reasons for rejecting an applicant after 
the initial interview? 

20. Once a choice of applicants has narrowed to a final few, what 
is the primary reason for hiring one applicant over another? 

21. What are the major areas of improvement needed by job applicants? 
Maintaining Employment ^ 

25. What is (are) the primary reason (s) your firm terminates employees 
(excluding resignations and RIF's)? 

Interpe rsonal Relations with Supervisors, Co-workers > and Customers 

• 23. What are the major areas of improvement needed by 'your 

^ employees from vocational programs ih interpersonal relation- 
ships -with supervisors? co-workers? customers? 

Work Habits and Attitudes 

24. What are th^ major areas of improvements^ needed by your employees 
from vocational programs in their work habits— for example: 
dependability and follow-through? efficient time utilization?, 
responsibility and initiative? safety precautions? neatness and 
pride of craftsmanship? use of instructions? What recommendations 
do you have for improving the school's role in developing students 
work habits? 

25^ What improvements are needed in attitudes toward work held by 
your enfployees from vocational programs? 

Personal Habits ' 

26. What improvements are needed in the personal habits of your 
employees from vocational progreuns? For example: social 
behavior? dress? money management? *^ 



Reading and Communication and Math 



27. Do your employees from vocational programs typically have 

adequate reading, comihuni cation and computation skills to do theiir 
jobs? If no, in what areas do skills need to be improved?"" 

Continuing Career Development after Employment 

28.. Are your employees from vocational programs typically able and 
motivated to change and advance in their jobs? For example: 
are they willing to learn new job skills? Are they able to 
transfer skills from one job to a related job? 




KACES % 
Evaluation Instrum^ts 
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!• Program Profile 

II. Program Recommendations 

III. Regional /Prof^l^e ^ 

IV. Regional I\ecdmmendat4-oi)s 
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PROGRAM PROFILE 



Ranking of 
the Need for 
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Supervisors, Co-workers, and Customers 


























Work Habits and Attitudes 
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Personal Habits 
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Reading, Communication, and Math 
Skills 
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Continuing Career Development after 
Employment 
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PROGRAM RECOMMENDATIONS 



PROGRAM: 




SCHOOL: 
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REGIONAL PROFILE 

REGION ■ 

NUMBER PROGRAMS EVALUATED^ 



Evaluatiort' Areas 
(Placed in Rank Order 
from highest to 
lowest neeo; 


Amount of Need for Improvement 
Low Medium High 
1 23456789 


Average 
Rating 
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EKLC 



REGIONAL RECOMMENDATIONS 



REGION 



NUMBER OF PROGRAMS EVALUATED 



Summary of program Recommendations 



Summary of Program Commendations 
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